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Emergency Management Committee Meeting Minutes

200 Oak Street
Justice Center

Emergency Management Office

Tuesday, July 26, 2022 at 9:30 a.m.

Present: Jeremy Bonikowske, Chris Zindorf, Herb Dannenberg, Haily Dudzinski, Kathy Niles

Absent: Lynn Willard

A.

B.

Meeting called to order by Chairman Chris Zindorf at 9:30 a.m.

Review/Approve Minutes
Motion made by Dannenberg and seconded by Zindorf to accept the June 6, 2022 minutes as written. Motion
carried.

Public Comments — None
Old Business

1. ARPA Funds - Tower Security
Jeremy left a message with G-Line fencing to get a quote and has not heard back. He will follow up with
them this week.

2. ARPA Funds — Radio Communications
Nothing new for microwave links

3. Ho-Chunk Funds Approved
Most items have been received. Will be picking up EMS bag today. Still need to get a tool kit/bolt cutters.
Working with Point Communication to get two portable radios.

4. Tango Tango
Just received the equipment yesterday, but waiting to get correct connections. Will have a 30-day trial
period with the push-to-talk.

5. WEM Training for County
Need to find a 4-hour time slot in October to hold training for senior officials. Discussed that starting around
8:30 a.m. would be best. Jeremy will reserve room 209 in the Services Building for the training. Participants
include officials from cities, townships, villages, and county board members. Will educate on roles and
responsibilities in the event of a mass incident, and will also go over ICS. Instructor will be from the State.

6. HAZMAT Grant Application
Submitted HAZMAT grant application July 14. Working with Lori Chipman for a grant match.
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7.

Wisconsin Surplus Sales
Nothing to report at this time. Jeremy will make a phone call to follow up.

E. New Business

1.

4,

Ready Camp Review

Jeremy and Haily participated in Ready Camp at Volk Field the week of July 18-22. This is a youth camp for
ages 13-18 put on by the Center for School, Youth, and Citizen Preparedness. WEM was one of the
sponsors for this event. Haily was a counselor at this year's camp and gave a short presentation to the
committee on the camp experience. Jeremy plans to push for more school involvement for next year’s
camp.

New WEM Business

WEM will be changing the grant period from fiscal to annual. A 3-month extension will be added onto this
year to get things on track. Training exercises will be changing, and more information regarding these
changes should be coming out soon.

WEMA Conference will be taking place in Stevens Point in September 2022.

Desk Audit/Pay Scale Increase
Proposal was passed at the Personnel Committee yesterday. Next step is to bring before the county board.

WISCOM Update — No discussion

F. Any other business to come before the committee for discussion — None.

G. Adjourn
Motion made Dannenberg, seconded by Zindorf to adjourn. Motion carried. Adjorned at 10:14 a.m.

H. Next Meeting — August 30, 2022 at 9:30 a.m.

Respectfully Submitted,

Kathy Niles



